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Select annual goals and KIS

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
Improve the learning growth and Yes NAPLAN* Increase the proportion of Year 3

achievement of all students, with
an initial focus on Numeracy

By 2028, improve the percentage of students achieving in the
Strong and Exceeding proficiency levels in:
¢ Year 3 Reading, from a 2-year average of 62.5
percent (2023/2024) to 80 percent
e Year 3 Writing, from a 2-year average of 71 percent
(2023/2024) to 75 percent
¢ Year 3 Numeracy, from a 2-year average of 47
percent (2023/2024) to 70 percent
¢ Year 5 Reading, from a 2-year average of 91.5
percent (2023/2024) to maintain percent
e Year 5 Writing, from a 2-year average of 80 percent
(2023/2024) to 90 percent
¢ Year 5 Numeracy, from a 2-year average of 65
percent (2023/2024) to 80 percent.

students in the 'Strong' and
‘Exceeding’ proficiency level of
NAPLAN Numeracy from 44% (2024)
to 50% (2025).Increase the proportion
of Year 5 students in the 'Strong' and
‘Exceeding’ proficiency level of
NAPLAN Numeracy from 50% (2024)
to 55% (2025).Increase the proportion
of Year 3 students in the 'Strong' and
‘Exceeding’ proficiency level of
NAPLAN Reading from 75% (2024) to
77% (2025).Increase the proportion of
Year 5 students in the 'Strong' and
‘Exceeding’ proficiency level of
NAPLAN Reading from 83% (2024) to
85% (2025).Increase the proportion of
Year 3 students in the 'Strong' and
‘Exceeding’ proficiency level of
NAPLAN Writing from 67% (2024) to
70% (2025).Increase the proportion of
Year 3 students in the 'Strong' and
‘Exceeding’ proficiency level of
NAPLAN Writing from 80% (2024) to
85% (2025).By 2026, reduce the
number of NAS students in each of
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reading and numeracy in Year 3 and
5 compared to the number of NAS
students in 2024

Teacher Judgements (Growth)
By 2028, increase the percentage of students (average of
Years 1 to 6) achieving the expected or above-expected
growth in a twelve-month period:
¢ Reading and viewing, from 70.6 percent (S2, 2022 —
S2, 2023) to 85 percent.
e Maths, from 71.5 percent (S2, 2022 — S2, 2023) to 85
percent.

In teacher judgement growth increase
the percentage of students (average
of Years 1 to 6) achieving the
expected or above-expected growth
in a twelve-month period:<Maths, from
71.5 percent 75 percent.

Surveys

¢ Attitudes to School Survey: By 2028, maintain the
level of positive endorsement for the factor of
Differentiated Learning Challenge at or above 90
percent (100 percent in 2023).

¢ School Staff Survey: By 2028, increase the level of
positive endorsement for the factor of Instructional
Leadership to at least 80 percent (61 percent in
2023).

Attitudes to School Survey: By 2025,
maintain the level of positive
endorsement for the factor of
Differentiated Learning Challenge at
or above 90 percent (98 percent in
2024).School Staff Survey: By 2025,
maintain the level of positive
endorsement for the factor of
Instructional Leadership to at least 80
percent (100 percent in 2024).

Maximise all students’ agency and
active engagement in their
learning.

Yes

Attitudes to School Survey

By 2028, maintain the level of positive endorsement for the
factors of Self-regulation and goal setting (100 percent in
2023), Motivation and interest (95 percent in 2023) and
Sense of confidence (100 percent in 2023).

By 2028, increase the level of positive endorsement for the
factor of Resilience to indicate at least 75 percent of students
with normal or high levels of resilience (45 percent normal, 0
percent high in 2023).

‘to maintain the level of positive
endorsement for the factors of Self-
regulation and goal setting from 96%
(2024]), Motivation and interest (100
percent in 2024) and Sense of
confidence (93 percent in
2024)Increase the level of positive
endorsement for the factor of
Resilience to indicate at least 60
percent of students with normal or
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high levels of resilience (45 percent

normal, O percent high in 2023).
Absences By 2025, reduce the average number
By 2028, increase the average attendance rate to at least 91 | of days students are absent from
percent, from 85 percent in 2023. 12.64 per day to 8 students per day.
Parent Opinion Survey Increase the level of positive
By 2028, increase the level of positive endorsement for the endorsement for the factor of Teacher
factor of Teacher Communication to at least 85 percent, from | Communication to at least 80 percent,
70 percent in 2023. from 70 percent in 2023.

Goal 1

Improve the learning growth and achievement of all students, with an initial focus on Numeracy

12-month target 1.1

Increase the proportion of Year 3 students in the 'Strong' and ‘Exceeding’ proficiency level of NAPLAN Numeracy
from 44% (2024) to 50% (2025).
Increase the proportion of Year 5 students in the 'Strong' and ‘Exceeding’ proficiency level of NAPLAN Numeracy
from 50% (2024) to 55% (2025).

Increase the proportion of Year 3 students in the 'Strong' and ‘Exceeding’ proficiency level of NAPLAN Reading
from 75% (2024) to 77% (2025).
Increase the proportion of Year 5 students in the 'Strong' and ‘Exceeding’ proficiency level of NAPLAN Reading
from 83% (2024) to 85% (2025).

Increase the proportion of Year 3 students in the 'Strong' and ‘Exceeding’ proficiency level of NAPLAN Writing
from 67% (2024) to 70% (2025).
Increase the proportion of Year 3 students in the 'Strong' and ‘Exceeding’ proficiency level of NAPLAN Writing
from 80% (2024) to 85% (2025).
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By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the
number of NAS students in 2024

12-month target 1.2

In teacher judgement growth increase the percentage of students (average of Years 1 to 6) achieving the expected
or above-expected growth in a twelve-month period:

*Maths, from 71.5 percent 75 percent.

12-month target 1.3

Attitudes to School Survey: By 2025, maintain the level of positive endorsement for the factor of Differentiated
Learning Challenge at or above 90 percent (98 percent in 2024).

School Staff Survey: By 2025, maintain the level of positive endorsement for the factor of Instructional Leadership
to at least 80 percent (100 percent in 2024).

Key Improvement Strategies
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Is this KIS selected for focus this
year?

Yes

Yes

No




Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

We had a School Review in Term 2 of 2024. These are the suggested Goals and KIS for our school. It was
established the importance of these goals to be focused on first.
As a staff after reflecting on 2024 data, Numeracy and Writing were established as area of work for 2024.

Goal 2

Maximise all students’ agency and active engagement in their learning.

12-month target 2.1

‘to maintain the level of positive endorsement for the factors of Self-regulation and goal setting from 96% (2024]),
Motivation and interest (100 percent in 2024) and Sense of confidence (93 percent in 2024)

Increase the level of positive endorsement for the factor of Resilience to indicate at least 60 percent of students
with normal or high levels of resilience (45 percent normal, O percent high in 2023).

12-month target 2.2

By 2025, reduce the average number of days students are absent from 12.64 per day to 8 students per day.

12-month target 2.3

Increase the level of positive endorsement for the factor of Teacher Communication to at least 80 percent, from 70
percent in 2023.

Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 2.a Empower students through goal-setting and self-regulation. No

Engagement

KIS 2.b Enhance student engagement through increased opportunities for collaborative No

Engagement learning strategies.

KIS 2.c Strengthen multi-tiered systems of support to respond to students’ individual Yes

Support and resources learning and wellbeing needs.
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Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

We had a School Review in Term 2 of 2024. These are the suggested Goals and KIS for our school. It was

established the importance of these goals to be focused on first.
As a staff after reflecting on 2024 data, it was established that this would be an area of work for 2024. Our SWPBS

work will also complement this work.
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